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Brussels, Belgium

MOTIVATION LETTER

Dear Member Organisations, dear reader,

I am excited to run for Secretary General of the Federation of Young European Greens for a second mandate. I am thankful for
and deeply moved by the trust that was put in me three years ago when I was elected for this position. I am also grateful to all the
inspiring people I have encountered during the first fifteen years of involvement in the Green movement, a commitment that I can
only see as a lifelong engagement and a central pillar of my way of understanding what it is to be in the world. My first mandate
comes to an end amidst increased instability at the European and global levels, as well as with a shrunk capacity for the European
Green family as a whole, and for FYEG in particular, compared to the previous EU mandate. While this presents specific
challenges, it does not change one bit my motivation to continue contributing to our movement, which I consider I can best do as
Secretary General. In this letter, you will find my reasons for running, why I think I still have more to give to the Young Greens,
and a humble invitation to support my candidacy at the General Assembly.

By being politically active, we explicitly embody and implicitly announce our commitment to building a system that does not let
anyone behind. This is something we want to do by breaking the cycles of exploitation of each other and of the environment, and
by never allowing profit to be above the planet and all that dwells in it. We are in FYEG brought together by a shared vision of a
society of equal and free people combined with the conviction that being involved in political activism brings us closer to making
this vision a reality. This was what I had in mind as I was considering whether to run again, reflecting on what would best serve
the movement. After seeing that I am motivated to continue in the role, my conclusion is that continuity in this
function can be very valuable, conferring organisational continuity in a moment when it is needed, and ensuring the
follow-up of ongoing processes, like the Strategic Plan 2025-2030. I already had the required skills and assets for the job
when I ran for the position three years ago. Many of them were acquired through my participation in my Member Organisation
and in other civil society organisations (among others, student union, labour union, and local and national youth councils), and
later perfected and adapted to the European level first as FYEG intern and next as EGP Projects Coordinator. Of course, the past
three years in this position are the most immediate and clear demonstrable proof of how my profile matches the requirements.

The very long list of tasks of the Secretary General can be summarised into supporting and accompanying the Executive
Committee while ensuring continuity, institutional memory, and implementation beyond individual mandates. I
consider this is something I have been able to achieve during my tenure, not with a magic formula to bring each task to an end
destination, but as a way of approaching every single item. The state in which I received the organisation (thanks to my
predecessor C)zgecan Kara, previous EC and Office members, and others before them) allowed for the prioritisation of strategic
work alongside urgent tasks, which is a luxury. Even in times of crises, hardships, and creative out-of-the-box improvisations, more
often than not we could find a way to ensure continuation and contribution to structured and long lasting impact: from internal
learnings, to external actions or organisational takeaways for the future. As a result, I find myself during handovers and
onboarding processes, as well as in the moment of initiating any long or mid-term task (setting up timelines, dividing tasks, etc.)
including takeaways of previous educational activities, referencing positions and rules approved in GAs, using templates that are
both flexible and reliable, drawing inspiration from outcomes and learnings of collaboration with partners... The value of this lies
in the fact that this is not the result of a personal working style, but a shared organisational practice that enables continuity and
coherence across mandates.

A second term as Secretary General will mean the end of my journey in youth activism. It began in my beautiful hometown,
Tarragona, in early Spring 2011. At that time, my country was going through a deep expression of social conflict caused by the
combination of the global financial crisis with our own flavour of the commodification of the housing market; and I chose to
become a Green. I was full of energy, eager to climb up to the highest spot to drop a banner calling to join the next strike, willing
to take part in civil disobedience actions to stop evictions after receiving the proper training, ready to join the labour unionists
picketing through sleepless nights, looking forward to meeting with my comrades of the young greens to go leafleting... In the
Catalan Young Greens, my restlessness was put in order and channeled to fit into steady and fruitful organisational processes and
strategically designed political activism. Today, I am still full of energy and still motivated to do all sorts of things. These three
years are full of anecdotes (some only to be told if they become fun and harmless by the action of time), and I am looking forward
to continuing to grow through unexpected situations. My heart can still skip a few beats for all and any reason: good, bad, or just
weird and surreal. Beyond my energy or motivation, the priority is of course the organisation, which I can but conceive as



something above and beyond me. Then, personal growth aside, my satisfaction comes precisely from establishing lasting and
long-term structures to ensure that all young people willing to answer the call of activism have a place to do it, come what may. In
this job, I started to embrace the adjective “solution-oriented” as something beyond a soft skill. On a calm day or amidst the
busiest of periods, I am ready and honoured to facilitate the activist journey to all of you, with the ultimate aim that
you too will squeeze your youth activism until the very last drop.

Hoping to be more specific, I need to make it explicit in this letter that I am particularly excited to be in the frontline of FYEG
during the EU elections 2029. The 2024 election campaign was as demanding and tiring as inspiring and energising. I have a long
experience in campaigning, I've been in countless campaign teams, one of the most special was the campaign team of Ernest
Urtasun when he was first running for MEP in 2014. I was the youngest (in age and in lack of experience) member, and this was
the first moment in which I realised that the European project does not have to be far away from the daily grassroots activism.
Even when it was so easy to just blame all the social cuts, the evictions, the poverty, the lack of solidarity within the EU, the
depiction of Spaniards and other fellow Southerners as lazy, I had the hunch to reject Euroscepticism, and this is truly what
brought me to the Greens. In 2014, with the European elections campaign, the hunch turned to certainty. All that, blaming the
erists scam on the EU, was actually just benefitting those who want the EU to fail so that they can dismantle this potential and
most tangible network of solidarity, leaving the working classes even more unprotected against an unruly market. Now that I got
to see the potentialities of FYEG during EU elections, I want to bend and transform our structures, focused on being a
decision-making machine, and turn them to the best campaigning machine FYEG can be. I want to ensure we are
complementing the task of the Member Organisations (including those from outside the EU), supporting young candidates,
influencing other actors inside and outside the Green Family to bring our priorities to the centre of the debate... The EU elections
2029 will be our moment to shout from the rooftops that we are not done resisting and claiming this project as ours, and I think
that my personal and political resilience, my knowledge, and my understanding of the different stakeholders within and outside
FYEG can contribute to doing the best campaign possible. Once the campaign is done, of course, I will make sure to bring FYEG
back to its core decision-making work, ready to govern the increased affluence of activists, connections with stakeholders, and the
preparation of our role in the European arena.

Finally, taking some steps back, I had everything planned to confess that my most valuable source of motivation is You:

a dedicated delegate of a Member Organisation who is getting ready for the General Assembly;

a curious member of one of our partners wondering what the Young Greens are up to;

a hopeful candidate to a FYEG body, committed to our internal functioning and processes;

an enthusiastic young green who won’t be joining for the General Assembly but wants to be well informed;

a motivated representative of an organisation that is applying to join FYEG, eager to know more about what comes next;

a much appreciated member of the outgoing Executive Committee or the Office, generously dedicating time to my words and
thoughts (as if you don’t have enough of those in your daily life!);

even you, the one who will never read this: whether I would beg for you to do it because you are a delegate, or wish you'd at least
skim through it because we will cross paths in some way sooner or later.

You motivate me when your commitment, contribution and inspiring actions are successful, well organised, impactful and are an
enriching addition to our movement. You inspire me when all my expectations are exceeded because, even in these difficult times,
your creativity and perseverance make a difference. But you also motivate me when I feel you let me down. When you don’t show
up, when there is no interest. When I deliver and you are not there. When we drop the ball on each other, we fight, we turn

agreements to disagreements even if, in these difficult times we live, we can’t afford it.

You motivate me because there is always someone on the other side, in whatever capacity. Because I want to encourage you to
make the best and the most of your youth engagement. I want to be here when you need a hundred reasons to take action because
I found them for myself... and also I want to be vulnerable and tell you that over a decade of engagement did not teach me
something that you may need, but that it does not matter and we can discover it together.

I hope you can trust me to be FYEG Secretary General for three more years. I am very motivated to do it. I am convinced that
there is still more I can give, certain that a lot has been invested in me by extraordinary people during crucial times, and a lot of it
will be extremely valuable for FYEG.

See you in Bolzano,
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Brussels, Belgium

VISION

The year is 2030, there is still an increased interest from the Member Organisations, organisationally and at the level of the
membership base, in being active at the European level, as usually happens in the Federation of Young European Greens around and
immediately after the period of the EU elections. While managing the allocated channels put in place to integrate said interest into
the regular activity of the organisation, FYEG is positioning itself within the European Green family and the general civil society
ecosystem at the European level according to the new arena that has been established with the new configuration of the European
Parliament. FYEG was able to turn into a campaigning machine for the EU elections 2029 with a clear message and with the
participation of many volunteers. This was done drawing inspiration from a clear and updated vision and theory of change reflected
in the renewed Political Platform adopted in 2028, and through the optimised management of the network aligned with the health
and capacities of the members of the Network as per the Strategic Objective of the Strategic Plan 2025-2030 and a strong and
structured Community of activists beyond those that come from MOs. Despite its relevance, the configuration of the European
Parliament will change again in S years, but what will for sure remain in the organisation (as is, or as its evolution and adaptation
through the years) and within its structures is the skills that have been developed, the bridges that were built, an increased outreach
and diversified audience, countless learnings, and the overall confirmation of FYEG as a relevant actor at the European level.

Through regular connection across borders and exchanges, the Member Organisations have been able to increase their awareness of the
interconnection of their struggles. Even the Young Greens that are active outside EU member states took part in setting up the base of
the campaign, and took on the task of raising awareness about the relevance of the EU, and who takes decisions in its institutions,
within their communities. Of course, we are all inspired by the Young Candidates that we got to support and know during the
campaign. We are also impressed by the great work of the volunteer campaigners, led by the Campaign Team and the Executive
Committee, and many of the outputs are available for MOs: templates, designs, ways to easily coordinate with each other, team
management tips and tricks...

We are contributing to the analysis of the results and evaluation of the campaign together with the rest of the European Green family,

both in countries where we got amazing results and in those where fewer European citizens than expected trusted us with their votes.

Amidst the mixed emotions, we allow ourselves to celebrate each other’s work and achievements. As Young Greens, we also bring to the
table our considerations on how successfully we could bridge our mother parties with youth demands and priorities and the visibility of
our Young Candidates.

2030 seemed a remote idea to the FYEG of 2026, an organisation going through challenges while having lots of aspirations based on
the increased capacities without precedent that we enjoyed in the previous years. The boldness of the Young Greens, paired with onr
creativity and trust on each other will be instrumental to navigate the next few years.

It is you, the MOs, the ones agreeing on FYEG’s political positions and setting its strategies and priorities by participating in the
process of the General Assembly. With this vision letter I want to outline the organisational and political aspects that I see as the
foundation to develop my task of Secretary General for the next three years, a frame to contribute to the task of the EC to, among
others, setting up the structures and plans leading to the finalisation of the Strategic Plan 2025-2030, including the horizon of the
next EU elections. Ultimately, I aim to outline the ways in which FYEG can continue to be a clear representation of its dual
nature: a common ground across borders for Young Greens organised at regional and national levels across the continent, and a
relevant youth organisation in the Greens and at the European level.

FYEG as a Network and as a Community

The value of this project, FYEG as a whole, lies in its Member Organisations. After the time of expansion, that also took place at
the level of the EGP, and having started a process of capacity-building for MOs, the last General Assembly approved a Strategic
Plan that calls on a process of optimisation and review of the Network. FYEG needs to look at all its parts in the mirror, in an
exercise of honesty in which democracy and real representation are clear shared objectives, in order to ensure the inclusion of all
Member Organisations and that we are able to align the geographic extension we claim to represent with the actual collective
analysis and experiences taking place at the national/regional level that are shaping our movement. This is also a requirement in
order to ensure that we have enough capacity to continue investing in expanding in those areas where it is appropriate. In the past



years, we have examples of successful development of groups of Young Greens, and we are experiencing a regular flow of groups of
young activists, with or without a clear Green referent in their national realities, that connect with FYEG.

Another key aspect for the health of the Network is beyond each MO individually, and the way that FYEG establishes connection
with and between them. The MOs are able to grow in relevance, particularly developing principles of internationalism and
solidarity, through the connection with other Young Greens with different or similar realities. The interconnection of the current
struggles that dominate political action and debate is more obvious than ever, and FYEG must facilitate and, above all, promote
these exchanges.

In an idealistic scenario, I would dream of FYEG’s role shrinking to the minimum expression in these experiences, with MOs
being able to independently and proactively set up their regular connections without our intervention. In order to achieve this,
MOs should have sustainable structures and an unchallenged understanding of how international connections increase their
political relevance, with the inclusion of European and international affairs in their work, and an interest that goes beyond the
usual suspects (that includes, beyond the international officer, and depending on the MO, its leadership, the European affairs and
international policy enthusiasts, and/or the few who just happen to speak English) for what other Young Greens in other
countries are doing, and the conviction that exchanging experiences will also impact the quality of their work. The vision of said
connections between MOs happening without the intervention of FYEG is a very aspirational goal, but should be a horizon that
can inspire and motivate our work to coordinate and steer the Network coordination, including the regional responsibilities. The
management of the MOs in regions (which I think first happened around 15 years ago) means that a set of MOs are meeting more
or less regularly. I see this system as the perfect base for the connection with and between MOs, but there is some potential that
can still be developed, including a calendar of topics that should be made sure to be included in all the agendas of all regional
meetings, invitations to extra participants beyond international officers, and maybe cross-regional spaces. These are some ideas
that I would consider exploring to enhance the experience of regional coordination. While I was satisfied with the regional
coordination when I was an international officer myself, I think that I would have found it interesting to have a less vertical
approach to it, and go beyond knowing what each MO and FYEG are up to. In any case, this should be considered keeping in
mind that FYEG should never come at the expense of taking away too much capacity from MOs (unless extremely necessary, like
in the GAs or other clear milestones).

During my tenure, I had the chance of challenging my understanding only as a Network, and now I also understand it as a
Community. Organisationally, the most obvious sign of this is our interest to connect Young Greens at the individual level,
beyond the statutory governance based in a federative system. This is what I understand as the FYEG Community, that today has
as a physical (online) manifestation in the Green Base. This space is also what gives a space to those non-affiliated Young Greens to
call themselves FYEGers. Setting up ambitious horizons, the engagement of these activists should turn into membership to our
MOs; the best way to contribute to FYEG is by joining a Young Green organisation at the national level. The other benefit of this
space is that activists aiming to contribute to the movement in places where we don’t have an affiliated organisation, could
establish one. This should be done by ensuring that these projects are sustainable and long-lasting. Therefore, FYEG should
encourage, facilitate, and support in a measured way, the establishment of new youth organisations, always prioritising that the
structures established focus first and foremost on being active at the national level, creating strategies for recruitment, and
consolidating generational change pathways.

The Young European Green ideology and leadership in a hostile world

The development of our ideology is not only useful for the creation of sound policy proposals, but it is also what fuels our
activity. In case of eventual setbacks (bad elections result, losing a vote in a legislative process, lack of outreach or impact of a
campaign...) it is the trust in our joint proposals, rooted in our values and ideology, that keeps our chin up. As Greens, we aim to
have the opportunity of implementing our political programme, but the institutions are not our only field of action; we are
constantly in dialogue with other political actors and Civil Society Organisations of all kinds that share part of our priorities.
Civic mobilisation on the ground and democratic activism are symptoms of healthy and thriving democratic communities within
our societies, from which people are dismantling the structures that isolate us and threaten our happiness and our very existence.
As Young Greens, we are passionate about our values and how they can be useful to drive change. Today, FYEG counts with many
tools to ensure the relevance of its ideological contribution to the Green family and the European level. At the same time, the
management of the organisation and procedural focus, and also the overload of news and need to “react” to a general hostile
world, is taking away our capacities, stealing our motivation, and overall contributing to a loss of focus (or focus on issues that are
not particularly benefiting us as an organisation or as an actor for progress).



As presented above, we Greens are eminently a dual force: we take to the streets and are present (or aim to be) in formal
institutional politics and in positions of power. Today, we see how we are drawn to understand that our values are also rooted on
the principle of combining the preservation of the Green identity and the Green way of doing politics with establishing alliances
to avoid the complete decadence of the valuable victories by which most of us have been able to get where our parents and
grandparents would have never dared to imagine. I agree with this principle. Precisely in difficult times and with the European
project under threat at many levels, ideology is the main way to decide our actions. As Secretary General of FYEG, I want to see
the whole organisation, and particularly the EC (as, by principle and definition, is in charge of the daily positioning of the
organisation), continuing to have political and politicised discussions, making conscious and enthusiastic choices to ensure that
FYEG does not become what would be the least useful at this moment: stagnant or, what would be even worse, self-referential.
Being stagnant is a real risk for organisations that are going through what we are experiencing in terms of capacity (as I will discuss
in the next section) and, more particularly, when it is difficult to endure the harsh political atmosphere we have to operate in. The
upside of it, is that this also inspires different people to be engaged in politics and to take part in our actions, as we have seen in our
digital mobilisation opportunities, and this is why we must be clever in establishing FYEG’s priorities and flagships, which will
draw more people to our movement. Regarding self-referentiality, I consider that the best way to avoid it is by finding pleasure in
uncomfortable positions: daring compromises, unlikely partnerships, and creative consensus. All this is only possible when the
actual aim of our political action is clear and understood, and when there is a clear link between the tools we use (even when
uncomfortable) and the goals we aim to achieve. This should be understood as the base of our advocacy work (directly lobbying
decision-makers, designing and implementing campaigns and digital mobilisation actions, being present defending our spot as the
number 1 Political Party Youth Organisation on social media), and ultimately inform how we organise it around the biggest
example of this task during the EU elections campaign.

An organisation navigating a crisis

The specific situation that FYEG is facing, with reduced financial stability threatening the quality and quantity of our activities
and opportunities, is not a scenario that we (the EC, the Office, myself) did not contemplate. At the same time, I consider we did
not have all the skills to face it from the beginning. In any case, we have been able to reach a certain speed and finally develop an
overall clear approach to the issue combining the creativity we always aim to put in our work with the necessity to make things
work. Combining different alternatives like a patchwork, with democracy, participation and transparency at its base, we are able to
see the way out of some situations, and clearly identify other challenges that will be more difficult to tackle. This would have never
been possible without the trust and help of Member Organisations. Therefore, this point is very connected in many ways to the
aspect of the coordination of the Network. As Secretary General, the weight I have been feeling on my shoulders since we knew
that our preferred option for revenue for the years 2026 — 2028 will no longer be possible has not increased; but it has changed in
nature and in urgency. Some years ago, my own MO also saw its capacities drastically reduced when external factors left us
without any staft members for a while, after having three people employed for many many years. In FYEG we are far from this
situation, as we are successfully securing other funds, but the main point I want to make is that I am sure we will be able to
continue offering enough spaces to develop our skills and have valuable exchanges even with limited resources, because I have seen

it happen before.

In order to reach a more stable situation, the next mandate should focus on achieving a clearer understanding of our fundraising
strategy and principles. The EC, led by the Treasurer and with my support, should work on a comprehensive understanding of
where we want to get money from; at the same time, I would not advise any change in the practical and daily financial and
operational management of FYEG as it is now (therefore, it should remain solely in hands of the staft and the coordination of the
Treasurer and audits from the FCAC). I consider that precisely being able to ensure that the EC can exclusively focus on our
politics is what keeps our work relevant, with a quality and outreach unmatched, and an organisational development that
continues to advance despite the economic situation. Some of the easiest boxes to check are, not necessarily in this order: first, a
greater collaboration with MEPs (which should become more structural); second, a better embedding of our activities with the
EGP to optimise costs; and third, increasing the capacities of MOs to fundraise. These are three preliminary ideas that I consider
should be discussed, in parallel to the challenge of increasing the pool of small donors in general and the engagement and amount
of recurrent donors in particular, for which there are already plans but has not yet started to develop. This second source of
income can be particularly valuable, as it would allow us to better estimate our economic resources when setting up each annual
financial plan. In a few months, we have been able to develop a very good strategy to increase our financial capacity with
small-donors contributions. This is not only a good tool to bear the costs of our activities, but also a proof of how many people
want to be engaged and somehow have a role in our actions. This circles back to the necessity of ensuring the quality of our work,



with an EC (also inspired by MOs and volunteers) able to identify relevant topics to make FYEG stand out, and connect our
values and priorities with specific calls to action that are engaging and appealing to our audiences.

Inclusive and diverse Young Greens

As a cross-cutting approach, FYEG must continue to foster diversity and inclusion. This is something to be taken into account at
many levels of what our organisation is, granting centrality to geographic peripheries and those realities that are less present in the
European level, and also ensuring the appeal of our proposals to those individuals that are often left outside political engagement.
This is not a matter of ensuring inclusivity, but also a matter of prioritising the relevance and quality of our political work, as I
consider that in order to create better alternatives and further entrenchment of democratic values and proposals, we must work
on diversifying our structures, our members and our audiences and on amplifying the voices of those communities that are
traditionally silenced. As a feminist organisation, FYEG counts with specific measures to ensure and support the presence of
women and queer members in its structures and the inclusion of a feminist angle in its proposals. We encourage women and
gender dissident people to be in decision-making processes and participate in our structures not (only) in order to be a better
representation of the real world, but also in order to balance the dominance of men in politics and positions of power around the
whole world and throughout centuries. FYEG is still not a reflection of the society we say we aim to represent in other aspects: we
need to build an FYEG (or FYEG has to support the MOs to become) more appealing for young people from racialised
communities, with disabilities, living in rural areas, and outside university and higher education. Being aware of our deficiencies is
for sure the first step to overcome them. There are practical ways of ensuring that we firstly continue but mostly strengthen our
diversity, and also political aspects to it.

In the practical sense, regardless of the economic situation we are going through (or precisely because of it), we must continue to
prioritise keeping economic support to those who need it. Prioritise does not mean only keeping them, but also putting in place
other ways in which this can happen. Besides including the development of fundraising skills within the MOs, that has been
introduced already, this is also the moment to identify how to strategically spend money. Another thing that should be prioritised,
as it is the best investment for the development of the MOs of Eastern Europe, is the financial support to CDN. In that sense, we
also have some things to consider regarding our work with them that still needs to be properly encompassed and more strategically
streamlined, including periodic meetings between ECs or more explicit coordination between the offices. Regarding the political
aspect of increasing the diversity and inclusion of FYEG, and particularly focusing on the ongoing Inclusion Plan 2024-2027, we
need to start focusing on how we will work to bring to the MOs the takeaways of its implementation. FYEG will never be less
white than the least white of its Member Organisations, this is sure, but it can support increasing the diversity of its MOs, for
example by contributing to highlight the relevance of topics that are relevant to those communities that are less present in our
movement. This is not just a matter of strategic tasks to recruit more people from different backgrounds, but also a key aspect of
the relevance of our proposals, because those who are first and foremost affected by the brutal backlash that our democracies are
enduring are precisely racialised people and people with lived experience of migration, particularly those who do it outside the
regular channels. Given the transnational and European angle of the topic, FYEG has the possibility to meaningfully bring
visibility to its topics. The other aspect that makes this a key issue is its connection with the climate crisis, both due to the impact
that the climate instability already has on migration and due to the fact that climate change is disproportionately affecting the
global majority in terms of geography and in terms of social class.

Finally, we must cherish and celebrate the work of other organisations. In the past years, we have been supporting and
collaborating with organisations that are enriching our work, while we connect their demands to the Greens at the European level,
or we include their work multiplying their outreach, in other ways. This is not only a practice that should be maintained in FYEG,
but also strengthened by targeted coordination with the other members of the European Green family. At the level of the
Member Organisations, the promotion of these practices could for example be embedded in topical regional meetings or by
means of MO exchanges that include organisations working on anti-racism, anti-ableism, increasing the visibility of youth from
rural areas, etc. at the local level in their initiatives, and potentially connecting them with organisations of the same field that are
active at the European level. In any case, this could be a complementary measure to the work done during educational activities
and in the creation of political positions in Statutory events.
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SUMMARY

Solution-oriented political leader with experience in project management, grant application and reporting, and financial and team
management. Green activist with proven experience in advocacy, policy-making, and organisational management.

RELEVANT PROFESSIONAL EXPERIENCE

Secretary General | Federation of Young European Greens. Brussels, Belgium May 2023 - present
* Governance, compliance, and statutory affairs: FYEG legal representative. Responsible for the organisation of its statutory
events and handovers between boards. Assist board members, including leading the design, facilitation, and follow-up of its
in-person meetings. Ensure transparent programme, financial and strategic reporting to MOs, funders, institutions and partners.

* Oversight of operations and workflow management: Oversight of organisational structure and internal processes, streamline of
daily operations of FYEG. Establishment of updated organisational structure (organogram) aligned with staff roles and seniority
levels. Oversight of HR processes, well-being of the staff, and support and assistance to all team members.

¢ Coordination of fundraising efforts, successfully securing over 300,000€ per year in 2024 and 2025 through different grants of
the EU and the CoE, and over 150,000 € in 2025.

Projects Coordinator (EGP/EGP Joint projects) | European Green Party. Brussels, Belgium May 2021 - May 2023
* Design and implementation of educational events: international training programmes for young activists, with budgets up to
60,000 €, direct participant engagement, compliance with funding requirements, and evaluation frameworks.

* Creation and implementation of capacity-building programmes for youth: Multi-month hybrid training programmes for
youth organisation leaders, contact with external trainers, and full cycle project management.

* Financial and narrative reporting in line with the financial and compliance authority of the European Parliament: Ensure
traceability of events through comprehensive financial files and narrative reports aligned with visibility rules.

* Support in various events and activities of the European Green Party and FYEG.

ADDITIONAL PROFESSIONAL EXPERIENCE

Communications Intern | FYEG and Greens/EFA Group in the EP. Brussels, Belgium Feb 2020 - Feb 2021
Media monitoring; short and mid-term comms planning; basic graphic design and web management; copy-writing, translation,
proof-reading; support to FYEG Activity Plan; liaison with press in Greens/EFA targeted campaign.

Policy Advisor and Programme Manager | Joves d’Esquerra Verda. Barcelona, Spain May 2019 - Feb 2020
Preparation of amendments and legislative monitoring of the Commission on Youth of the Catalan Parliament; daily operations
management of the office; organisation of National Councils, board meetings, meetings with partners; design and
implementation of educational events (thematic workshops and annual Summer Camp).

First job: Summer Camp Counselor | Fundacié Casal Amic. Tarragona, Spain June 2011 - Sept 2011
Design and implementation of recreational and non-formal educational activities for children aged 3-5; periodic contact with
service providers, families, and local social services.

VOLUNTEER, ACTIVIST, and POLITICAL EXPERIENCE

Commission for Guarantees and Democratic Quality | Joves Ecosocialistes Apr 2025 - present
Mandated to provide guidance in disputes and internal conflicts upon request, ensuring due process in line with members’ rights
and obligations. Responsible for issuing reports to the National Council and the National Assembly.

Co-spokesperson | local chapter of Joves d’Esquerra Verda in Barcelona Mar 2018 - Dec 2019
Co-led Joves d’Esquerra Verda in Barcelona with a mandate to ensure the orderly dissolution of the local chapter and transfer of
its sovereignty to the youth wing of Barcelona en Comu.

Board member | Various political and civil society organisations in Catalonia
* Joves d’Esquerra Verda / Joves Ecosocialistes (2016 — 2023) * Iniciativa per Catalunya Verds Barcelona (2017 - 2019)
* Amical de les Brigades Internacionals de Catalunya (2018 — 2021) * Espai Jove de Barcelona en Comu (2018 - 2019)

National Council member | Various Catalan political and civil society organisations
* Esquerra Verda (2020 — present) * Joves d’Esquerra Verda / Joves Ecosocialistes (2016 — 2025)
* Iniciativa per Catalunya Verds (2016 — 2020) ¢ Associaci6 d’Estudiants Progressistes (2014 — 2016)



Young candidate
* Elections to the European Parliament 2024: Sumar (Spain) * Local elections 2019: Barcelona en Comu (Barcelona)

Member Various political and civil society organisations

* ECOLO. Belgium (2025 - present)

* Iniciativa per Catalunya Verds / Esquerra Verda. Catalonia (2011 - present)

¢ Comissié Obrera Nacional de Catalunya (CCOO Catalunya). Catalonia (2015 — present)
* Joves d’Esquerra Verda / Joves Ecosocialistes. Catalonia (2011 — 2025)

* Student’s Committee of the Interuniversity Council of Catalonia (2014 — 2015)

Media, publications, and speaking engagements
* Public speaking engagements: Panelist at the event “Ecosocialisme o Barbarie”, organised by Fundacié Nous Horitzons

(January 2026); panelist at the event “Z5th anniversary of the liberation of Paris”, organised by the Catalan Government (June
2019); host of the presentation of the book Uno entre tantos. Memorias de un hombre con suerte by Lluis Marti Bielsa (March

2019); panelist at the event “Céllate y déjanos bailar” organised by La Trivial and Jove Associacié de Musicologia (March 2018);

speaker at the presentation of the book LArbre de ['erigd compilation of short tales by Antonio Gramsci (March 2018)

* Various articles: “Militants, Joves i Veterans” (Butllet{ Catalunya resistent, 2024); “Folleu al metro, 0 amb Twitter ja feu?”
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(Revista Jovent, 2024); “De viure per sobre de les nostres possibilitats a possibilitar-nos la vida” (Revista Jovent, 2023); “Garzén

Nino. Idees i organitzacié des de la
pres6” (Cultius Culturals, 2018) “La llibertat es viu, no (només) es recolza” (Revista Jovent, 2017)

.«
J

dela granja a la polemica” (Revista Treball, 2022); “A bord del Brexit” (el Triangle, 2020)

EDUCATION

Postgraduate Programme | Universitat Autonoma de Barcelona 2017 - 2018
* Programme: Transformative Political Ideas and Experiences (Idees i Experiencies Politiques Transformadores)

* Thesis: Gramsci and the Youth Issue (Gramsci y la cuestion de los jovenes), supervised by Professor Joan Botella

* Credential: Certificate of Achievement

Undergraduate Programme | Universitat de Barcelona 2014 - 2019
* Programme: Modern Languages and Literatures in English
* Partial completion of the coursework towards degree

Training and courses

* French language: B2 certificate. Institut de Formation Continue d’Etterbeck. Brussels, Belgium (2022 - 2023)

* Mystic literature. Universitat de Barcelona summer school. (2018)

* Political Economy: Tools for Critical Political Analysis. Universitat Rovira i Virgili. Tarragona, Spain (2013 — 2014)

Performing arts

* Head of 2nd violins. Orquestra Simfonica del Conservatori de la Diputacié de Tarragona (2012).Carmina Burana (C.Orff)
* Concertmaster. Ensemble of Estudi de Msica. (2010 — 2012). Various performances

¢ Assistant to Concertmaster. Ensemble of Estudi de Msica. Tarragona, Spain (2009 — 2010). Various performances

* Soprano. Universitat Rovira i Virgili Choir (2014 — 2016). Various performances

ADDITIONAL INFORMATION
Languages
* Catalan (Native) * Spanish (Native) * English (Fluent) * French (Intermediate)

Skills

* Grant management portals (CoE’s EYF, European Commission’s funding and tenders and E+ / ESC)

* IT: Google Workspace; basic digital graphic design (canva); basic Action Network navigation and management;
* Legislative monitoring and political analysis;

* Public speaking and internal facilitation, including Non-Formal Education formats and methodologies;

* Familiarity with Belgian labour conditions and Human Resources management.

References
* Mar Garecia, co-director of the European Center for Digital Action and former EGP Secretary General (2014 — 2022)
* Ernest Urtasun, Minister of Culture of Spain and former Greens/EFA MEP (2014 - 2024)



GA 2026: Secretary General Selection - Assessment Report by the Selection
Committee

Background

The Secretary General of the Federation of Young European Greens (FYEG) is a highly demanding position
that requires excellent organisational and leadership skills, as well as substantial knowledge of Green
politics, the EU, and youth policies. The Secretary General reports to the FYEG Executive Committee and is
responsible for managing the FYEG Secretariat, which currently includes three full-time office members,
three part-time office members and one intern. The Secretary General's tasks include facilitating and
supporting the work of the Executive Committee, managing human resources and finances, supervising
educational and capacity-building activities, coordinating statutory activities, and maintaining good
contact and coordination with member organisations, partners, and stakeholders.

Considering that FYEG’s Secretary General is both a political and an administrative secretary of the
organisation, FYEG’s Internal Rules of Procedure (IRPs) foresee a combination of political selection
process and a professional recruitment procedure. The Secretary General is officially elected by FYEG
MOs during their General Assembly (GA). In accordance with section 5 of Annex 1 of the IRPs, a
committee for pre-selection is established prior to the GA in order to assess the candidates’ experiences
and skills. This Selection Committee shall consist of a current Executive Committee (EC) member, a
former Secretary General, one representative of a full Member Organisation (MO) and one NGO
professional worker. The Selection Committee assesses the received applications and if possible
conducts a written assignment and an interview. This process ends with a recommendation to the GA,
which presents an endorsement of the candidate by the EC. In case a candidate is not recommended by
the committee, they will still be able to apply for the position and present themselves at the GA, but the
candidacy will not be endorsed by the EC. Candidates will be given a month to campaign and are
expected to present themselves at the GA. The final decision on the Sec-Gen of FYEG lies with the final
vote of delegates at the GA of the Federation.

Process

Considering geographical and gender-balance, the Executive Committee has appointed the following
Selection Committee:

- Andrej Zlatovié, current FYEG Co-spokesperson and Executive Committee Member;

- Liv Onkelinx, member of Jong Groen and former Co-spokesperson;

- Ozgecan Kara, former Secretary General of FYEG;

- Hiba Latreche, President of the Forum of European Muslim Youth and Student Organisations.

The call for Secretary General was published on the 4th of March alongside the other calls for the GA and
it was open until the 15th of April. Two candidacies were received. The selection committee confirmed
their participation and started the process on the 27th of April. Both candidates' documents were
thoroughly reviewed, and determined to be sufficient to partake in the process. On the 4th of May, the
Selection Committee met and agreed upon a selection process and scheduled interviews with both
candidates. The Committee determined that they would only conduct an interview, and not give a written
assignment to the candidates.



This assessment is based on the applications and interviews of Cinta Gonzdalez Sentis and Serdar
Sengezer.

Assessment

Cinta Gonzalez Sentis

Cinta possesses clear knowledge of the complexities of FYEG, the details of the position and the
organisations FYEG collaborates with. Her knowledge of FYEG’s position in the context of EU politics is
strong and rooted in experience, both from her previous experiences in an MO, and long term office
experience as showcased in her application and interview. She shows great awareness of the current
state FYEG is in financially and administratively and aims to tackle it with concrete steps. We also
recognise the steps Cinta has already put forward in her current mandate as the Secretary General.

She is clearly motivated for the position and interested in organising FYEG ahead of the 2029 European
elections with clear steps. Her hope is that in her words FYEG can become a ‘campaigning machine’ with
clear goals and efficient organising of both the office, the EC and the MOs. Within her application and
interview we recognise that Cinta already has plans and processes in motion to achieve this. She has
additionally showcased her learnings from the previous mandate and was very reflective of the previous
three years. The Selection Committee recognises the clear commitment, hard skills and years of
experience Cinta has presented in her application and interview.

We do note that there are still areas where we believe Cinta has room to further grow and develop. In
particular, we would encourage her to continue building confidence in her own judgement and experience.
Cinta is clearly eager to support her staff and volunteers to the greatest extent, yet sometimes leadership
is also about making decisions that are not favourable by all. Cinta could benefit from coaching and
support on assertiveness in professional settings, but we are also mindful that these dynamics can often
be shaped by gendered experiences and expectations. Finally, we recognise that another mandate by
Cinta would lead to FYEG finding itself with the same Secretary General for 6 years, which for youth
organisations can be seen as quite a long time. Cinta has already addressed possible ways to handle this
handover during her interview, which should be worked on alongside the EC.

Serdar Sengezer

Serdar possesses strong political and legal knowledge of the EU and its various institutions, in his
application and interview he emphasised different avenues to campaigning and lobbying. He also wishes
to bring more activism into the position and to utilise the knowledge which he gained as a member of the
Executive Committee and a member of the Beyond Growth Platform to the position of Secretary General.

It was noted that in the scenarios given, Serdar acted with pragmatism and transparency. He has shown
confidence and has experience in conflict management from his role as student ombudsman. He
understands the precarious position that FYEG has and desires a different approach to the one FYEG is
currently taking, focusing on risk management.

Serdar has presented several fundraising ideas, yet the steps to realise the fundraising efforts were not
clearly explained or presented and he does not have concrete fundraising or financial management
experience.



However, Serdar's motivation for running for this position is currently not clear or not well-developed, and
aspects of his vision for the next three years of FYEG are left unclear. His ideas at times lack clear steps
and can be seen as more in line with the position of political leadership than Secretary General. When
mentioning alternatives in the past years of FYEG, Serdar was clear on wanting a different approach, but
how these approaches would look in practice was insufficiently explained and presented. He currently
lacks project management experience, and while he is eager to learn, our concern is that the demands of
the position of Secretary General pose too high a barrier of entry to learn them at a sufficient enough pace
for the position. We also recognise that while he has ideas for management, he does not have
professional or volunteer experience in this field and he does not have the HR or staff management
experiences that are currently expected of a Secretary General.

While we acknowledge the political knowledge Serdar possesses of the EU and FYEG, the Selection
Committee is cautious about their recommendation given the high learning curve of the position, even for
candidates with previous experience, as well as the professionalisation FYEG has undergone in the
previous period.

Conclusion

With the information given, the Selection Committee has decided to endorse Cinta Gonzalez Sentis for the
position of Secretary General in FYEG.
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