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P1 Activity Plan 2026-2027

Proposer: FYEG
Agenda item: 11. Plans
Plan text

The FYEG's Activity Plan 2026-2027 presents the work of the organisation planned
from June 2026 until June 2027. You will find the overview of the activities
planned for this period below; other plans adopted in the General Assembly 2026
complete the organisation’s activity for the mandate 2026-2027.

The activities of the organisation are presented divided into the 4 Strategic
focuses of the FYEG Strategic Plan 2025-2030 adopted in the General Assembly
2025. In line with the Inclusion Plan 2024-2027, an extra section that outlines
FYEG's plans to foster a more diverse and anti-racist organisation is included
in this document.

1. Strengthening the FYEG Network and Membership
Coordination

1.1. Statutory processes: Young Greens Forum and General
Assembly

FYEG will organise two statutory activities during the mandate to facilitate
political exchanges, and follow the statutory decision-making and accountability
processes.

The Young Green Forum will take place a few months before the annual General
Assembly (GA) of FYEG. This event will bring together representatives from
Member Organisations (MOs) and other bodies. The Forum will be held online,
tentatively by the end of January 2027 and will be mainly used as a space to
present the financial report of the fiscal year 2026, address statutory issues
ahead of the GA, and facilitate political exchanges among the Member
Organisations mid-mandate.

The General Assembly, our highest decision-making body of FYEG, will bring
together the delegates of the MOs to approve the main political lines of FYEG
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for the next mandate. In this event, the delegates will also elect the
organisation's leaders and potentially vote on the expansion of the Federation.
The 2027 General Assembly will be held in late spring, together with an annual
public conference that will have both high-level political discussions and
workshops to foster network and connection between MOs.

Exceptionally, FYEG's 2027 General Assembly will be organised to optimise
expenses while prioritising the participation of the members of the Network. The
options to be considered include hosting it in Brussels (without a call for host
organisation), or pairing it with the Summer Camp. The EC, together with the
Office, will work on a proposal that will be presented to the MOs as soon as
possible. This measure will ensure the financial viability of 2027 and 2028.

The programme of the General Assembly 2027, in line with the evaluation of the
General Assembly 2026, may maintain the introductory workshops to foster
understanding and constructive dialogue within the Federation. Likewise, the
reform of the decision-making process regarding political papers (resolutions)
may be translated to a change of the Internal Rules of Procedures, in case the
trial period in 2026 is deemed appropriate during the evaluation of the trial
process implemented in 2026.

The FYEG Executive Committee (EC) will hold four in-person meetings, tentatively
in June 2026, September 2026, January 2027 and April 2027. The EC will meet
periodically online.

1.2. FYEG Network management: Member Organisations
coordination

The EC will lead the implementation of regional meetings. The responsible for
each region will decide on the frequency and the agenda of these online meetings
in line with the FYEG Strategic Plan and the calendar of activities of FYEG. The
regional responsibles will also set up ad-hoc 1l-on-1 meetings with those MOs
that require it, to ensure tailored and appropriate support and follow-up.

With these exchanges with MOs and periodic check-ins within the EC, we will
identify trends and interests, monitor the health of the network, promote FYEG's
opportunities, etc. The coordination with MOs will also include the promotion of
anti-racism at the MO level and the support that FYEG's can offer to increase
this priority internally, including the translation of our Inclusion Plan,
connection with anti-racist organisations and experts, and dissemination of
materials and takeaways on the topic used in FYEG educational and online events.

The EC and the Office will steer the participation of the members of our network
in the Green Base. The activities and opportunities available for the Network
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and beyond are described in the subsection below. The Executive Committee will
continue the assessment started in the mandate 2025-26, to have a clear picture
of the health of the MOs. As a result, we will identify which MOs will be
prioritised to be visited.

FYEG will continue to track the participation and representation of its MOs in
its activities and structures, particularly ensuring regional balance. FYEG's
strategy to enhance the involvement of its MOs from the East includes ongoing
assistance and collaboration with the Cooperation and Development Network (CDN).
Due to difficulty of organising in Eastern Europe, we have seen reduced activity
in some of our MOs. In order to better track the dynamic environment present,
the EC members responsible for the Balkans and East will be in touch with EGP
regarding potential new partners and MOs in these regions.

Membership changes are expected to be voted in the GA 2026, in line with the
membership review initiated in the mandate 2025-26 within the frame of the
Strategy 2025-2030. In the mandate 2026-27, the EC will continue to be the main
and first contact point for the MOs.

Within the assessment of the Network, and the participation of the M0Os in
activities and decision-making process, the EC will work on expanding the
discussion on MO participation and contribution beyond its activities, aiming to
establish a joint understanding of the membership categories aligned with the
capacities and representativity of each MO. This process will be carried out
with special consideration to the federative nature of FYEG.

We are expecting to accept 4 candidate MOs in the GA 2026. Study Visits will be
organised in case they express interest in pursuing full status.

1.3. FYEG Digital Community: the Green Base

Young Greens from across the continent, both those who are formally affiliated
with the MOs and those who contribute to the movement at the European level
without being necessarily active in any of our formal members, come together in
the Green Base, the digital embodiment of the FYEG Community. This space was
firstly established in autumn 2023, in line with the objectives of the Campaign
Plan adopted in Spring during the General Assembly 2023. In the aftermath of the
elections, with the aim of preserving it as a meeting point for all, the Green
Base has experienced change in its internal structure. Since then, two
generations of Community Crew, the EC, FYEG's Working Groups and Member
Organisations have been contributing to ensuring a lively programme with the
support of the Community Officer and the logistical and technical advice of the
volunteer techies.
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Ahead of the 3rd mandate post-elections, after assessing the activities and
potentialities of the online platform during the past 2 years, the EC and Office
will implement a more structured approach to the Green Base. The objective is to
better identify the objectives that can be achieved by means of investing
efforts into the organisation of online activities in this platform.

In order to ensure the relevance and convenience of the opportunities offered in
the digital community, the EC and the Office will assess the existing
communication channels and platforms.

The Green Base will host at least two MO-exchanges in this mandate. These
exchanges will contribute to a deeper collaboration between FYEGers. These will
and can be initiated either by the MOs themselves to share specific expertise or
created directly by the EC, similar to the thematic framework established with
the Nuclear Call in the 2025/2026 mandate. The EC and the Office will utilise
the Green Base and existing coordination channels to identify these
opportunities, ensuring that the activities provide tailored support and
identify emerging trends within the Federation.

The members of our Community will have two opportunities to engage more deeply
with FYEG through open calls for volunteers:

e Community crew: an open call will be published in autumn 2026 to select a
group of volunteers to steer the activity in the Green Base.

e Digital campaigners: an open call will be published in winter 2026-27 to
set up a group of FYEGers that will have the chance to follow the
implementation of digital campaign, gaining basic skills on copy-writing,
digital mobilisation, and the use of Action network.

2. Capacity Building

2.1. MO Trainings

Following the 2026 MO Training, the six participating Member Organisations (Jong
Groen, Joves Ecosocialistes, Mladi Zeleni, Griine Jugend, Zelena Omladina Srbije
and Vihreat Nuoret) will meet during the Summer Camp to reflect on the key
learnings from both the training and the camp. This follow-up phase will focus
on translating these learnings into practice, with each organisation
implementing 3-5 concrete actions within their structures.
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132 This process will be complemented by a series of MO-to-MO meetings, which will
133 provide space for peer exchange between the leadership bodies of the

134 participating MOs to reinforce international collaboration and sharing of good
135 practices.

136 Looking ahead to 2027, the MO Training will focus on social media, communication
137 and campaigning, with the aim of strengthening the communication capacities of
138 all Member Organisations. The programme will include collaboration with other

139 partners of the European Green family.

140 Looking further ahead, and with the 2029 European elections in mind, FYEG will
141 launch an open call for MOs between May and August 2027 to be partners in a two-
142 year capacity-building project focused on promoting youth participation in the
143 2029 EU elections. The project will begin at the end of 2027 or early 2028 and
144 will run until 2029, supporting participating MOs in developing the tools,

145 strategies and outreach capacity needed to engage young people in the electoral
146 process.

147 2.2. Educational Activities: Intersectional feminism

148 Educational Activities 2026: introduction to intersectional
149 feminism

150 In 2026, we are focusing on making intersectional feminism a core element of

151 FYEG and MO’'s work, while also using it as a tool to equip our members with the
152 skills to design and implement effective, real-life events that mobilise and

153 create multiplier effects.

154 The Work Plan is divided into two phases:

155 e Summer Camp: “The FEM Camp”. This activity will be designed to offer

156 participants the opportunity to engage in an in-depth exploration of

157 intersectional feminism and its future implications.

158 e Grant and coaching phase: The ideas of participants can be put into

159 practice with financial support through subgranting schemes, as well as
160 substantive guidance on long-term strategy and organisational

161 sustainability. The implementation period of the grants will span from
162 September 2026 to March 2027.

163 This year, we are fully leveraging the potential of our Green Base, ensuring
164 that the learning journey is as effective, coherent and accessible as possible.
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Notably, the exploration of intersectional feminism builds directly on the work
carried out in 2025 to redefine social justice into an inclusive and operational
concept for young Greens.

Educational Activities 2027: a deeper dive into
intersectional feminism (theory of care)

In 2027, FYEG will move towards a deeper and more nuanced exploration of
intersectional feminism, primarily drawing on the theory of care and its
implications for contemporary green politics. As the new format of our Work Plan
is being tested in 2026, the exact nature and number of activities in 2027 are
yet to be determined.

Nonetheless, as we move closer to the European elections, our educational work
will increasingly address the key dilemmas we may face in 2028.

FYEG will monitor the EYF calls to organise and fund educational activities on
youth co-operation with Ukraine. The information about this opportunity is
scheduled to be published in the next few months by the EYF. FYEG will
prioritise the organisation of a project in line with our commitment and support
to Ukraine.

2.3. Financial support to FYEG's Member Organisations: MO
Grants

Through the sub-granting schemes described above, FYEG will support the
organisation and implementation of activities by the MOs. FYEG will support the
implementation of up to 8 decentralised activities focusing on topics related to
our activity plan (intersectional feminism), particularly on anti-racism,
diversity and decoloniality.

The call for activities will run approximately from July to August, with
selected MOs implementing their activities between September 2026 and March
2027. On this occasion, activities have to build on the knowledge from the
Summer Camp to design workshops, campaigns or community projects locally,
regionally or nationally.

2.4. Working Groups

The existing Working Groups of FYEG will finalise their mandate as statutory
bodies of the organisation in the first months of the term 2026-2027.

In summer 2026, the Beyond Growth Platform will finalise planned projects
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established and designed during the mandate 2025-26, including a collaboration
with the Ecosprinter and a second and final webinar on economy. After 3 years of
activity with a diverse range of outputs and contribution to FYEGs and the
broader European Green family, the Beyond Growth Platform will cease to exist as
an official body (Working Group) of FYEG.

Similarly, the Racial Justice Task Force will cease to function as a Working
Group of FYEG. The members of the WG will remain in direct contact with the FYEG
Office for the development of the DEI Framework envisioned in the Inclusion Plan
2024-2027. They will also continue to contribute to foster a safer space for
young racialised activists and leaders, in line with the Inclusion Plan and with
the commitments to more diverse and inclusive political actions in FYEG and the
broader European Green family.

While the two current Working Groups will no longer be given a mandate for the
term 2026-27, FYEG has in place the tools and resources to continue striving to
integrate in its political action and internal activity the principles of
pursuing and advocating for alternatives to economic growth and the
establishment of an organisation aligned with our values of racial justice. The
EC and the Office will monitor and facilitate exchanges on the topics related to
these fields both in online (Green Base events) and offline (educational
activities and MO trainings) activities, continue the support to individual
activists and MOs working on them, and lobby the Green family and beyond with
the learnings and takeaways of the activity of these groups.

2.5. Activities with other members of the European Green
Family

After the good experiences in GEF's Greenhouse Training, FYEG will continue to
coordinate with the GEF team in this relevant opportunity for Young Greens,
promoting this activity and taking stock of its takeaways and outcomes.

FYEG will work with other members of the European Green family to ensure that
young activists are included in their activities and opportunities.

FYEG will organise an Alumni network. People who were previously active in our
structures will be invited to meet online and in-person. This will be
implemented partially through the existing resources developed in the previous
mandate and in other precedent experiences. This network will impact both the
expertise FYEG works with and can be used for small-donor fundraising.

3. Bringing forward the Young Green vision
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3.1. General Communications planning, strategising and
coordination

General planning of communications

During the past years, through the development of digital strategy,
consolidation of more streamlined campaigns, the continuous professionalisation
of the O0ffice and the increased support from our consultants in ECDA, the
presence and impact of our campaigns has continuously been growing. During the
past mandate, we gained over 6,000 followers on Instagram (50% growth) and
around 1,000 subscribers to our mailing list, surpassing the 15,000 milestone.

While the increased outreach and proven success of the formats and material
establish a clear path to follow, the plan of communications and engagement of
our audiences needs a more comprehensive and planned approach, with a clearer
internal organisation and task division between the EC and the Office. In the
mandate 2026-27, we will set up a more thorough and specific process, including
at least 4 communications and digital community engagement strategic meetings
distributed through the year as detailed below:

e July 2026 (or after the first EC retreat of the mandate): this meeting
will focus on restating the comms and digital campaign principles
introduced in the first live meeting of the EC. The participants will also
set up the overall political priorities of the mandate regarding comms and
campaigns.

e September 2026 (or a few weeks before the 2nd retreat): the EC and office
responsibles will work together to prepare at least one session for the
2nd EC live meeting. This session’s outcome will establish a shared
understanding amongst the EC on tone, topics and objectives of the comms
work of FYEG. During the strategic meeting, the EC and Office will divide
the tasks to prepare this session.

e January 2027 (or a few weeks before the 3rd retreat): this mid-mandate
strategic comms meeting will delve into the performance of the actions
implemented thus far, and establish the few last tasks left until the last
retreat of the mandate.

e March 2027 (or a few weeks before the 4th retreat): Final comms strategic
meeting of the mandate that will work to identify the few external
communications and campaigns will establish the closure of the planned
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communications of the mandate, also focusing on the preparation of comms
tasks ahead of the GA.

The attendees to this meetings will be - besides the Communications & Campaigns
Officer and the Community Officer - the two co-spokespeople (as per IRPs, they
are responsible for the external representation of the Federation), up to two
other members of the EC if decided during the task division, and the Secretary
General. The first comms and campaign strategic meeting will be organised and
facilitated by the Office, and the others can be organised and facilitated by
the EC upon agreement.

The main output of these meetings will be mid and long term plans that will
identify the following stages of digital campaigning and communications of
specific campaigns:

e Ideation of outputs, including task division of sourcing of topics,
prioritisation of formats, and definition of the input provided from the
EC and from the Office ;

e Planning and production timeline and task division ;

e Implementation, including a clear role for the EC to disseminate FYEG's
campaigns within the network through the regional chats and other
coordination spaces with Member Organisations ;

e Review and follow-up of ongoing tasks and outputs ;

e Promotion of the work inside the network, particularly how the EC regional
responsibles can disseminate the outputs with their MOs.

These meetings will also be used to clarify task-division and internal decision-
making processes, including identifying possibilities to collaborate with MOs
and how to manage it, and enhanced and more streamlined decision-making. Any
communication and campaign output should be understood as the result of a
political EC discussion.

The Office will take into account and flag other communications, community and
campaign tasks (set up and implementation of communications plans and
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maintenance of community tasks linked to FYEG educational, statutory and other
activities; participation in Greens/EFA and EGP comms meetings; general
maintenance of FYEG communications and community channels and spaces; overall
management of CRM, including list management, recurrent meetings with digital
mobilisation and campaigns consultants from ECDA; small-donors digital
campaigns; etc.).

As a result, the overall comms calendar of the mandate will result on:

e 1-3 flagship digital campaigns ;

e 1-3 rapid response digital campaigns that will react to ongoing strategic
events ;

e Several posts on social media (particularly on Instagram) according to
capacities and calendar:

o Promotion and dissemination of FYEG opportunities, calls for
volunteers and participants, etc. While these channels of promotion
bring added value to the resulting cohort of applicants to our
events, the dissemination within the Federation will focus on
promotion through internal channels, for which we count on
international officers/contact points of MOs to commit to share FYEG
opportunities with the membership base ;

o Promotion of the digital campaigns, with reels or sharepics,
particularly focusing on the calls to action (signing a petition,
emailing stakeholders, making a donation, etc.) ;

o Exploration of other channels and formats for the promotion of FYEG
and its activities, like press work ;

o Explainer slides on FYEG political positions based on the EC’s
priorities and guidance, and on outputs of our educational
activities based on the work of the volunteers, with the guidance of
the EC responsible and in line with the funder’s requirements ;

o Explainer slides on the EC’'s positions on relevant news with a
european or international angle, always in line with FYEG's existing
positions (resolutions, political platform, etc.) and/or ad-hoc

consultations ;

o Community-affirming posts, including memes, trends, pop references,
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and other feel-good content with a political spin ;
330

331 o (Collaboration with MOs upon request, relevance assessment and
organisation through the proper channels.

332 Social media

333 Social media channels will continue to be used as means to:

334 e Promote FYEG's opportunities and events ;

335 e Disseminate our positions (following EC’s debates or directly from GA
336 documents) on political topics, European and international affairs, or
337 national news if relevant at the European level ;

338 e Maintain FYEG's visibility through political spin on trends, memes, and
339 pop culture.

340 Explainer slides, videos, content to increase the feeling of community,

341 diversify our audiences and increase our outreach will be designed within part
342 of communications plans (of projects or campaigns) or following the internal
343 calendarisation and ad-hoc collaboration with partners. The communications on
344 social media channels - particularly on Instagram - will also include live

345 posting during events to showcase the opportunities we offer, their innovative
346 formats and the diversity of the participants.

347 The content on TikTok will include content originally created as Reels, led by
348 the EC and executed by the Office, and also TikTok videos done by volunteers
349 organised in the Green Base with very light guidance from the Office.

350 3.2. Digital Campaigning and mobilising, including small-
»' donor fundraising

352 FYEG will continue to create digital mobilisation opportunities for its

353 audiences. Through these actions, we bring topics of our interest and our
354 priorities to the wider public, with low-threshold calls to action normally
355 linked to signing petitions or getting in touch with decision makers.

356 Ultimately, this will contribute to FYEG's objective of connecting European

357 affairs with the general public. FYEG will focus on the expansion of the mailing
358
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list, monitoring topics and formats that engage existing members while reaching
to new ones. FYEG will continue to identify possibilities to create joint
digital actions with the Greens/EFA and with other actors. For that, we will
continue to work with the advice from the European Center for Digital Action
(ECDA) to develop outreach strategies and increase our skills as digital
campaigners and mobilisers.

FYEG will increase the efforts to include in the engagement ladder for its
digital activist the option of contributing to the movement through donations,
with a particular focus on recurrent donations. Following the good experiences
in 2025 with this tool, this will further enhance our relationship with our
supporters while contributing to the financial sustainability of our
organisation and activities. The engagement of our audiences will be managed
with the CRM Action Network, that will continue to be connected with the
participants to our events, signatories of actions and members of the Green
Base.

3.3. Ecosprinter

The Ecosprinter will continue to be independently coordinated by the Ecosprinter
Editorial Board, providing a platform for young Europeans to express their views
on various topics, and with the support and ad-hoc steering of one of the
members of the EC and technical support from the Office.

3.4. Advocacy: European Green Family

Cooperation and Development Network - Eastern Europe

Besides the support to CDN presented in the first chapter of this Activity Plan,
we will coordinate with our sister organisation to ensure our calendars do not
clash and we can promote each other’s activities. With that end, we will
organise channels of communication between the Offices and also EC exchanges.
FYEG will continue to support CDN financially.

European Green Party

FYEG will contribute to the Working Group for the reform of the Rule Book, with
the specific aim of ensuring the participation of protecting the participation
of non-EU member parties in the decision-making processes of the EGP, following
the reform on the regulation that concerns the internal functioning of European
Political Parties.

FYEG will attend the EGP Congress taking place in Poland in December 2026, in
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line with the Rule Book of the EGP. The EC will participate in statutory
discussions to ensure the youth perspective and FYEG's positions are reflected
in the resolutions and other outputs of the Congress.

Through the collaboration with FYEG's representative in the EGP Committee, and
through allocated channels (including at least one EC retreat and periodic
online check-ins), the EC will be able to follow the processes and discussion in
the EGP leadership. The cospokes will also participate in EGP Committee meetings
following the expected invitation rules by the Annex D of EGP's Rule Book.

Green Group in the European Parliament

FYEG will continue to coordinate with the Green Group in the EP, particularly
through the Stakeholders Engagement team, to identify relevant processes, from
files in committees to trilogues. The main topics that FYEG will contribute to
are housing, climate, civil liberties, human rights and youth.

Our work with the Group will have a double nature ; on the one hand pursuing
that our priorities (or those of relevant partners and youth stakeholders)
become a Group priority, and on the other hand promoting the work of the Greens
in the EP. For the second one, we will explore options to connect the MOs to the
main priorities at the European level through ad-hoc topical actions.

Green European Foundation

In the past mandate, FYEG became a Stakeholder of GEF, after many years being an
associate member of its General Assembly. This new category puts FYEG at the
same level of the other members of the European Green family. We will continue
to contribute to the programmes and decision-making processes of GEF, bringing
the youth perspective and lobbying its members, national and regional Green
foundations, to include our Member Organisations in their opportunities.

3.5. Advocacy: institutions, cooperation with other CSOs

FYEG will actively participate in the European Youth Forum (YFJ]) spaces,
including coordination meetings among Political Party Youth Organizations. Qur
representation in these forums will help amplify the youth perspective on
various issues and foster stronger collaboration with other youth organisations
with other CSOs.

The work carried out by our elected representative in the Advisory Council on
Youth of the Council of Europe is a key element for disseminating and lobbying
for our green ideas. FYEG former co-spokes Sean Currie will continue his mandate
at the Advisory Council on Youth, now recently elected member of the board of
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this body. We will increase the coordination with Sean at the FYEG level and the
promotion of his work.

FYEG will monitor upcoming opportunities to contribute to the youth
representation in COP31, set up to take place in Antalya (Turkey) in November
2026.

3.6. Political platform renewal process

In the mandate 2026-2027, we will initiate the process of renewal of the
Political Platform, expected to last two years and be finalised by the GA 2028,
which should lead to the adoption of a new text. During the implementation of
the 2026-2027 activity plan, the EC will facilitate a team of volunteers who
will reach out to MOs to gather information regarding the renewal process,
coordinate with the EC and the Office that the topic of the Political Platform
is present at every capacity building activity of FYEG during this mandate, as
well as organising activities to draft the outline of the document. This will be
followed by a group of writers who will be adopted at the GA 2027 to finalise
the document.

4. Maintaining Organisational Capacity

4.1. Strategic Framework 2025-2030: planning and monitoring

Once finalised the first year of the Strategic framework adopted in May 2025,
FYEG will continue the monitoring of the implementation of the framework. In
line with the takeaways of this task during the mandate 2025-26, we will set up
a clearer internal process to collect data and comprehensively identify the
ownership of the Key Performance Indicators linked to each strategic objective.

4.2. Human resources: handovers, volunteers and staff
wellbeing, and internal management

To ensure seamless transitions and efficient collaboration, FYEG will prioritise
structured handovers between EC members and Office staff. Allocating dedicated
time for these handovers will facilitate knowledge transfer and continuity in
the organisation's work. This will be particularly essential in the light of the
decreased capacities of FYEG due to financial constraints.

FYEG will count with a renewed analysis of the tasks of the EC in order to
enhance the task division process at the beginning of the mandate. The
delegation order that rules the task division of operations and decision making
between the EC and the Office will be renewed at the beginning of the mandate,

Page 14 /16



461

462

463
464
465
466
467
468
469

470

471
472
473

474

475

476

477

478
479

480

481
482
483
484

485
486
487
488
489
490

491
492

493
494

P1 Activity Plan 2026-2027

adjusted to the seniority, competences, skills and experiences of the members of
each body.

In line with the reduced financial capacity of FYEG, the Office will go through
an internal reorganising process that will result in a team of 5 full time staff
members, including the Secretary General. This process will be implemented at
least in full compliance with the Belgian labour law and ideally more aligned
with FYEG's values, putting at the centre of this process the rights and worth
of our staff members, recognising their contribution to our organisation and
facilitating their next steps in the labour market in line with their
professional ambitions.

The FYEG Office will hire 1 intern per 5-month term. This intern will be hired
part-time by FYEG and part-time with the Greens/EFA in the EP, continuing our

shared internship programme. We will have at least one meeting with Greens/EFA
to monitor and assess the internship framework agreement.

The EC and the 0ffice will have at least a one-day joint retreat in Brussels to
contribute to the team spirit between the two bodies.

4.3. Financial planning

FYEG will continue to work in a contingency plan, following the start of this
process in the mandate 2025-26. This will also inform further steps to mitigate
the current financial hardships that we are experiencing.

We will continue to focus on diversifying our funds, through constant monitoring
of grants offered by the EU and the CoE. The EC will focus on developing our
fundraising principles with strategic internal debates, to further develop the
donors strategy potentially including bigger donors.

We will continue to explore the possibilities brought by our position in the
Green family, calling on the solidarity of the Greens/EFA with two key
objectives: revisiting the bilateral agreement to ensure our sustainability
until we secure a bigger and steady flow of funds, and ensuring the donations of
MEPs. Regarding the EGP, we will continue to collaborate as per the Annex D of
the Rule Book as per EUPP regulations.

5. Inclusion and diversity in FYEG in the
mandate 2026-2027

In general, and as a cross-cutting measure throughout all our activities, FYEG
will continue to monitor the inclusion of its events, but maintaining the
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inclusion audit (based on self-identification), by which we have been able to
measure the diversity of our events during the years of unfolding of the
previous Strategic Plan.

Specifically on the programmes of activities, the focus topic is Intersectional
Feminism. The activities’ content aligns with the actionable points on
“inclusive political education” previewed in the inclusion plan, and will equip
the participants with knowledge and insights to increase their skills and
awareness to contribute to foster more inclusive political proposals and
organisations.

Regarding the MO grants, as they are linked to the educational activities on
feminism, they will naturally align with the actionable point to include an
intersectional and inclusivity angle.

In this mandate, the O0ffice and the EC (particularly the EC responsible) will
focus on the development of the DEI framework. Another of the main actionable
points that will be put in place in line with the Inclusion Plan is the review
of the anti-harassment protocol. It will also be initiated with external support
of a volunteer upon the potential approval of the IRPs change by which the
process of a non-EC member is given the mandate of being a member of the
Permanent Awareness Team.
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Proposer: FYEG
Agenda item: 11. Plans
Plan text

This is the written financial plan for the budgets of 2026 and 2027. They run
from:

e January 2026 - December 2026

e January 2027 - December 20272026-2027

1. Summary

FYEG's latest financial plan for 2026 is fundamentally different from the
previous plan that was presented and accepted at the 2025 General Assembly.

This is due to the fact that we did secure the “CERV” grant from the European
Commission like we hoped to. This is impacting the revenue budget line 7.2.4,
that is then going from 300,000€ to zero. This happened although our application
received a very good grade of 83/100. It’'s the highest grade we ever received
for the framework agreement of this grant. This grant represented, by far, our
highest source of income in 2023, 2024, and 2025.

As it is a multi-annual Framework Partnership, the decision implies that we
cannot apply again for the annual structural grant of the CERV programme before
2028 (meaning potentially receiving it for the financial year of 2029). So even
if 2026 is looking really similar to 2025, it does foresee a significant loss
and it’'s not sustainable in the long term, meaning there is a need for
restructuring the organisation to be able to tackle 2027 and 2028. This
restructuration, impacting the financial plan for 2027, will be briefly
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explained here under. It's of course also reflected in the Activity Plan.

In order to increase the accessibility of the information, the 2026 budget plan
is first presented through a simplified version with a few important comments
and then through a detailed version with both a narrative breakdown and the full
budget plan in Annex. This financial plan also includes a section on gender
budgeting. The 2027 budget plan annotated is presented in Annex.

2. 2026 Budget plan

e Simplified version

Below you will find a simplified version of FYEG 2026 budget plan annotated to
briefly explain the difference between the provisional budget voted by the
General Assembly in 2025 and the updated budget. (see the table on the formatted
version of the plan HERE)

Explanation of the difference between the budget voted and the budget report:

(1) The 2026 salary costs are decreasing for two reasons : 1. One employee asked
at the end of 2025 (September) to go from full time to half time and we were
able to accommodate; 2. One employee is pregnant (maternity leave to start this
summer) and we will replace her by increasing the working time of another
employee from 80% to 100% and also have the help of the shared intern with the
Group.

(2) Given our financial situation (losing our main source of income), we tried
to lower as much as possible all infrastructure and operating costs.

(3) The same goes for the administrative costs.

(4) For the meeting and representation costs, efforts are being made to reduce
the expenditures related to Executive Committee meetings (live), this General
Assembly, and the study visits (more largely “EC travels”).

(5) The costs for projects and campaigns are lowered because we deleted the
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budget for COP, the campaigns related costs other than salary and IT tools, the
possibility to have ad-hoc projects and the grant program (at least in the form
it existed when it was funded by CERV).

(6) The CERV structural grant (“CERV SGA”), that we could not secure, was inside
this category. This is why it’s the most impacted of the budget categories.

(7) We reworked the MO training, in collaboration with the Group, and they are
also contributing financially. There are more changes in that category and they
are explained in the detailed version here under.

e Detailed version

Annexed to this plan you will find a table with the detailed budget plan for
2026. The difference between the budget voted at the GA 2025 and the updated
budget plan is briefly explained in the ‘Comment’ column, only when it diverges
by more than 10% and more than 500€. Below is the detailed narrative version.

Expenditures - Category 1l: Personnel costs

This budget category includes all the personnel costs for FYEG: salaries,
benefits, social security and other employment tax contributions, payroll
service fee, worker’s insurance, etc.

The total personnel costs for 2026 should be lower than expected because the
following changes happened:

e One employee went from 100% to 50%, according to her own wishes

e On employee is going into maternity leave from approximately August to
December

o We will be able to face it without hiring someone on a short term
contract by reorganising the tasks, increasing the working time of
an employee and allocating our shared intern with the group on
supportive tasks for the admin unit.

Expenditures - Category 2: Infrastructure and operating costs
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This budget category includes all office-related expenses: office meetings and
retreats, staff training, software and equipment, office supplies, postal
charges and utilities, etc.

The total infrastructure and operating costs for 2026 have been lowered as much
as possible to face the financial challenges.

Expenditures - Category 3: Administrative expenditure

This budget category includes all FYEG'’s general administrative expenses:
extraordinary administrative costs (such as work-permit costs, etc.), external
accountant, official registration of newly elected Executive Committee members,
bank account fees and insurances.

While we put the “extraordinary costs” to virtually zero, we will of course
still pay for any work-permit we might need. That being said, the goal is to not
spend anything more in that budget line, explaining why it’s empty in the
budget.

The other budget line that has been reduced is the “3.2.1 - External
Accountant”, this is because, based on the in-house knowledge that was built the
last couple of years, we are aiming at meeting less with the external
accountant. We also will not be needed from them to audit our accounts as part
of the CERV grant, since we don’'t have it.

Expenditures - Category 4: Meeting and representation costs

This budget category includes all expenses related to the meetings of FYEG's
network and bodies, as well as representation in partners meetings: Executive
Committee meetings and allowances, the General Assembly, Member Organisations
training, Young Greens Forum, FCAC meeting, membership fee to EYF, contribution
to CDN, visits to Member Organisations and representation to meeting of the
European Green Party, the Greens/EFA Group in the European Parliament and other
partners.

In this category, significant efforts are being done to lower the costs:

e Budget line 4.1.2 - Executive Committee meetings: The EC is doing a lot of
efforts to decrease the expenditure for their retreats (4 retreats per
year, live in Brussels). For example, they are staying with friends
instead of asking for accommodation to be provided by FYEG.

e Budget line 4.2.1 - General Assembly: For this iteration of the General
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Assembly (2026) some measures were taken to lower the overall cost of the
event. For example, only the first delegates were offered to have their
travel reimbursed, and there is a stricter policy around booking the
travels late.

e Budget line 4.2.5 - FCAC Meeting: The meeting happened online to be cost
neutral (and it will be online for 2027 too).

e Budget line 4.4.1 - Visits to Member organisations/Study visits/EC
travels: This budget line was significantly lowered and the executive
committee elaborated a precise process on how to decide if a travel/visit
to a member organisation was strictly needed and financially feasible or
not.

Expenditures - Category 5: Direct Costs: projects and campaigns

This budget category includes all expenses related to projects and campaigns:
the Annual EYF work plan, the Spring Conference organised together with the
General Assembly, the activities organised around COP, Study Session organised
with the Council of Europe’s Youth Department, Campaigns, Ad Hoc projects and
working group projects.

We were initially thinking of doing only one international activity and finally
we are implementing a full work plan (see increase of the budget line 5.1.2 -
EYF Work Plan).

We don’t have enough funds to go to COP anymore, so we are putting the budget
line 5.1.3 to zero. This does not mean that we will not go to COP with
certitude, but it definitely means that it can not cost us any money to go.

The budget line “5.3.1 - Campaign” was meant to be used to print some material
or promotional t-shirts but given the new financial reality, we will no longer
be able to afford it. This does not mean that we are not going to put efforts
into campaigns, but simply that beside salaries, volunteer allowances and IT
tools, it will be cost free.

The budget line “5.4.1 - Ad Hoc Project” exists because normally we like to have
some flexibility to accept new small projects during the year, even if they were
not specifically budgeted for ahead of time. Sadly, this is another thing that
our financial challenges prevent us from doing. In 2026, and in 2027, only the
activities that were properly budgeted and funded will happen.
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140 The budget line “5.4.4 - Grant Program” is deleted because the grant program, as
141 it was under the CERV structural grant, does not exist anymore. It’'s now
142 included in the costs of the EYF Work Plan (budget line 5.1.1).

143 Expenditures - Category 6: Allocations to the next year and reserves

144 This budget category includes allocations and reserves for the next few years.

145 We are not going to allocate money to funds or reserves this year, as it was
146 planned.

147 Revenues - Category 1l: Administrative Income

148 It’s in this category that the biggest changes are reflected:

149 e We can see the loss of the CERV structural grant (budget line 7.2.4)

150 e The reappearance of the Erasmus+ structural grant (budget line 7.2.2)

151 e The small increase of the Maribel Fund (budget line 7.2.3)

152 e A slightly higher number for the membership fees (based on the latest

153 estimation we were able to make prior to the General Assembly)

154 e Largely increased goal for the small donor fundraising (Budget line 7.3.4
155 - Donation)/ Although it’'s important to note that it already takes into
156 account the money of the “save FYEG” campaign made in 2025 for the

157 revenues of 2026.

158 0f course, the loss of CERV structural grant (that was 300,000€) is not fully
159 compensated by the obtention of the Erasmus+ structural grant (125,000€). This
160 is where we have the bigger loss and why we had to rework the 2026 budget as
161 well as the 2027 budget.

162 Revenues - Category 2: Projects & Campaigns income

163 This budget category includes all of FYEG's projects grants and revenues as well
164 as the funds available for cooperation with the Greens/EFA Group in the European
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Parliament.

Besides some more collaboration with the Group (through the stakeholders unit),
we can observe some changes in this category:

e Budget line 8.2.1 - EYF: This is the revenue linked to the work plan. As
we are doing a “full work plan” and not only an international activity, we
will receive a higher amount. Although it’s important to note that we
always account for the cuts on year X during year X+1l. So, as already
mentioned in the Budget Report 2025, we will have to deduct a significant
amount of the EYF grant in 2026 to reflect cuts from 2025. This is
approximately 9,000€, based on the latest comments received from EYF. The
day this Financial Plan was written, we didn’t have any confirmation yet.

e Budget line 8.2.2 - Erasmus+: This is a project grant (so different from
the structural grant we mentioned here above) linked to the “GIRL”
Project. When writing this financial plan, we still did not know if our
application was successful. An important note is that, if we cannot secure
this funding there are also related “expenditures” (more precisely, budget
line 4.2.3 - MO Training) that we can almost totally delete.

e Budget line 8.2.3 - GEF: It has been put to zero, not because they will
not collaborate with us but because this financial collaboration, exactly
like in 2025, is going to be transparent for us: they will pay directly
for their part of the expenses, it will not transit through us.

e Budget line 8.2.5 - Participant’s contribution to projects: The previous
estimation was not realistic, based on the fee we collected in 2025 and
they will be virtually the same for 2026.

3. Gender budgeting

As a feminist organisation, FYEG believes it is important to realise its budget
from a Gender perspective. Through its quota systems and attention to balanced
representation within all its bodies FYEG already has the essentials in place
for gender budgeting. For 2026 FYEG will also continue to plan its activities
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and work through the gender budgeting lens by implementing the following
measures:

e Ensure the basis elements of a safe space when budgeting and planning for
activities;

e Improve the working conditions and workload for all its employees;

e Improve the conditions and workloads for its volunteers, especially
amongst volunteers in elected positions;

e Review the use of the gender budgeting and reporting framework to better
fit the needs and vision of FYEG and its member organisations.

4. 2027 Budget Plan

Annexed, find the detailed budget plan for 2027.

In 2027, the biggest challenge was to implement structural changes because the
loss expected in 2026 is not sustainable. Especially since this 2026 loss is
foresight to absorb all of the (positive) accumulated results from previous
years, leaving us with no other option than using some of the payroll safety
fund should we face any loss in 2027 or 2028.

For 2029, we have a chance to secure the CERV fund again.

The budget we are proposing to this General Assembly for 2027 has the following
assumptions:

e The office will be restructured and composed of 5 full time employees
(compared to the 7 employees, including 3 part-time employees, that we had
in 2025 and 2026).

o This restructuring is already in motion and is expected to be fully
implemented in March 2027.
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o To not take chances, this budget is a few weeks more pessimistic
than that.

The general assembly of 2027 will exceptionally have a very significantly
decreased budget. All our efforts will be oriented towards being the most
cost effective as possible, with a GA potentially happening in Brussels
and receiving funding from MEPs, or merged with another event (Summer
Camp). Because this has not been fully fixed yet, this budget only shows
the ideal financial impact of the general assembly on the 2027 finances
(10,000 for the GA itself and 15,000 for the Spring Conference). The
numbers will definitely change (with more expenditures but also more
revenues) when a concrete proposition is ready. That being said, the
financial impact should not be significantly different.

o An exceptionally small GA in 2027 also helps us secure a bigger GA
in 2028, for FYEG's 40th anniversary.

We made budget cuts to anything that was not strictly essential (mainly
operating costs).

The revenues include 15,000€ of small donor fundraising (and other kinds
of donations). It's audacious but realistic, taking into consideration the
amount collected in 2025 and 2026.
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P3 Plan for the renewal of the Political Platform

Proposer: FYEG
Agenda item: 11. Plans
Plan text

1. Background

Political Platform is a document that serves as a backbone for all political
work FYEG does as a federation, may it be campaigns, strategic outreach or
election materials. The aim of Political platform is to be the first thing any
young green reaches for when looking for inspiration, direction or articulation
of our shared vision.

FYEG's current Political Platform was adopted at the General Assembly of 2021,
building on its predecessor from 2012. Since its adoption, the world has changed
in almost every aspect of our life: the political climate in Europe has shifted,
the climate crisis has deepened, new conflicts such as the full-scale invasion
of Ukraine have reshaped our continent, and FYEG itself has grown and evolved as
an organisation.

The idea of renewal process is coming from an identified need for strengthening
the ideological understanding of who we are as a movement and willingness to
look for concrete pathways to building a more just, green and federal Europe, on
all levels of politics. It is crucial to involve all the MOs as well as Civil
Society and grassroots movements in the process, to make sure the final document
reflects the internal conversation of the Federation and European progressive
movements all around.

2. How the new Political Platform could look
like
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The new Political Platform will need to answer four essential questions:

What do the Young Greens of today fight for?

What do we envision for Europe and the world in 2030 and beyond?

What are our political priorities for the next five years across Europe?

What is our theory of change to achieve our vision of the 2030s?

The final document is meant to be radically and honestly green, ambitious and
directly translatable into clear policy proposals and actionable plans for
governance and organising. Ideally, this document will serve as the main source
for the election manifesto of 2029.

3. Explanation of the Two-Year Plan

Given the scope and the significance of this renewal, as well as the
participatory and capacity building -oriented approach, the EC proposes a
structured two-year process spanning two mandates: 2026-2027 and 2027-2028. What
is new is that this time we are committing to a broader, more participatory
approach that embeds political platform renewal into the usual capacity building
work of FYEG.

The process will be coordinated by two successive working groups, each with a
mandate of one year and distinct but complementary roles:

The Facilitators (GA 2026 — GA 2027) are a group of more experienced FYEG
members with expertise in moderation, session design, and capacity building.
Their role is not to write the platform, but to design and run the process that
gathers the raw material for it. They will reach out to Member Organisations,
embed PP renewal into each capacity building activity of the mandate, and
deliver a consolidated research output and proposed table of contents to the GA
of 2027. They will be formally accepted by the GA of 2026.

The Writers (GA 2027 — GA 2028) are a group of FYEGers with a passion for
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political writing and experience in political processes, as well as interest in
joining the dissemination of the Political Platform after it is accepted. They
will take the structured input from the Facilitators and translate it into the
final Political Platform text, working in close collaboration with the EC and
the office. Ideally, the majority of Writers will also be involved in the EU29
campaign. A maximum of two Facilitators may continue into the Writers group to
ensure continuity. They will be formally accepted by the GA of 2027.

4. Plan for 2026-2027

The mandate of 2026-2027 is the input and research phase of the renewal process.
Its primary goal is to gather, organise, and synthesise political input from
Member Organisations and embed the renewal process across all capacity building
activities of the year. By the end of this mandate, the Facilitators and EC
should be able to present a consolidated research report and a proposed table of
contents to the GA of 2027.

The EC proposes the Facilitators’ group to be the following:
(1) Cristiana Cerri Gambarelli

(2) Emil Streif

(3) Mina Jack Tolu

(4) Niks Derums

(5) Cyn Munthoni

(6) Mia Uremovic

On top of this, Anja Presnukhina from the EC of 2025-2026 is proposed to be
assisting the group in the first stages. The group will also include the
Secretary General and one EC member as the responsibles from the FYEG EC side.

Proposed timeline:

May 2026: GA
The General Assembly of 2026 will formally accept:
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76 e The Facilitators working group

77 e The Activity Plan of 2026-2027, that includes the PP renovation plan.

78 Throughout Activity Plan 2026

79 Over the course of the mandate the Facilitators, in coordination with the EC and
80 the office will design and run a series of consultative activities that may

81 include:

82 e Dedicated interactive session at the Summer Camp

83 e Online workshops or surveys with the Member Organisations

84 e Bilateral conversations with MO contacts on political priorities of their

85 organisations.

86 It is important to note, that while the Facilitators are in charge of preparing

87 the session outlines, documentation and synthesis of the work, they may delegate
88 the on-ground work in physical activities to the Prep Team members, in case

89 their participation is impossible for one or another reason.

9 January 2027

91 At the third EC Retreat of the mandate, the Facilitators will present an interim
92 report to the EC. This is the first major internal checkpoint: the EC will

93 review the research collected so far, discuss emerging themes and priorities,

94 and provide feedback to shape the final phase of the input process.

95 Young Greens Forum 2027

96 At the Young Greens Forum of 2027, the Facilitators will present the interim

97 results of their research to Member Organisations. A dedicated workshop on the
98 structure of the new Political Platform will take place, allowing MOs to give

99 feedback on how the document should be organised before the writing phase

100 begins.

101 By April of 2027, the EC must appoint the proposed group of the Writers to be
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accepted at the General Assembly of 2028. It is up to the EC to decide the
process with which this group is recruited.

May 2027: GA, Delivery and Handover

The GA of 2027 marks the formal conclusion of the Facilitators' mandate and the
transition to the Writers phase. At the GA:

e The Facilitators present a consolidated research report and a proposed
table of contents for the new Political Platform

e The GA adopts the table of contents as the working framework for the
writers

e The Writers working group is elected by the GA, launching the second stage
of the renewal process
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